
UNHCR 2014 Winterization Plan   
Syria Situation  

(Syrian IDPs and Syrian Refugees in Egypt, Iraq, Jordan,  
Lebanon, and Turkey) 

 

Syria 

Winterization plan for Syrian IDPs: UNHCR Syria will  

complement the regular distribution of core relief 

items (CRI)  with high thermal blankets, additional 

plastic sheeting and winter clothing. The targeted 

population is 400,000 households (2 million  

people). 

Status:  Further to coordination discussions within 

the shelter cluster, UNHCR Syria has revised  

downward its  target population to 280,000 house-

holds (1.4 million people).  Stocks are available for  

distribution in November and December 2014 for 

124,000 households (44 per cent of revised target).  

Regular CRI distribution will continue as planned. 

Gap: $27.4 million for CRI. 

Lebanon 

Winterization plan for Syrian refugees: UNHCR  

Lebanon’s winterization plan includes the provision 

of cash for procurement of heating fuel for  

137,000 households (685,000 people), representing 

70 per cent of registered Syrian refugees who are 

living at a high altitude of 500 meters and above, at 

the value of $100 per family each month.  In  

addition, UNHCR Lebanon plans to distribute high 

thermal blankets for new arrivals, refugees who did 

not received the high thermal blankets last winter, 

and refugees with special needs, for up to  84,000 

households (420,000 people). Refugee families  

residing at an altitude of 1,000 meters or higher 

who did not receive stoves last winter, as well as 

refugee families with special needs and  

vulnerabilities, would be provided with diesel 



stoves, targeting an estimated 18,000 families 

(90,000 people).   

Following additional field assessments, 37,200 

households (186,000 people) will be targeted for  

assistance to weatherproof shelters for vulnerable 

families living in sub-standard shelter, including  

informal settlements and unfinished buildings.   

Status: Distribution of blankets, stoves and fuel 

voucher began in the first week of November.   

Shelter weatherproofing for families in sub-

standard shelter are prioritized at 72 per cent 

(26,800 out of 37,200 targeted families), of which 

16,000 households have already received   

assistance.  The remaining 10,800 families are  

expected to receive the assistance in November.  

This activity prioritizes families at higher altitudes.  

Resources are available for the winter cash  

supplement for 37,600 families (of the 70,000 

planned) living above 500 meters altitude.   

Distribution will also begin in November.   

 

Turkey 

Winterization plan for Syrian refugees: UNHCR  

Turkey’s winterization plan targets assistance to 

300,000 refugees in host communities and some 

120,000 refugees in camps. In total, if fully funded, 

84,000 families will benefit from winterization  

assistance.  The plan includes distribution of high 

thermal blankets to 84,000 families and winter 

clothing to a  targeted refugee population of 60,000 

households (300,000 people) not living in the 

camps.  The winterization programme also foresees 

replacement of 7,000 tents in camps, as well as  

the provision of 8,500 electric heaters.   

Status: The target population has been revised on 

the basis of discussions with the Government of 

Turkey and NGO partners.  The current plan will 

provide assistance to all refugees in camps (up to 

230,000 people) as well as 300,000 refugees in  

urban, peri-urban and rural areas.  Winter clothing 

for all 530,000 refugees have been procured and 

delivery is expected from mid-November to mid-

December.  Distribution in the camps will be done 

by AFAD, while the distribution to refugees in local 

communities will be done through UNHCR partners. 

Jordan 

Winterization plan for Syrian refugees: UNHCR  

Jordan’s winterization plan foresees assistance to 

both Syrian refugees in the camps and local  

communities.  Some 21,000 vulnerable refugee  

families in local communities who are receiving  

unconditional monthly cash assistance will receive 

an additional 190 Jordanian Dinars to cover heating 

or domestic item purchases on a monthly basis  

during the winter months.  An additional 8,000  

families  considered very vulnerable will receive a 

one-off cash allowance for winter.   

UNHCR plans to provide winterization kits for some 

30,000 refugee families in camps who arrived to  



Jordan in 2014, as well as for the most vulnerable 

families among the Syrian population in local  

communities.  The kits contain relief items such as 

gas heaters, gas bottles, high thermal blankets and 

plastic sheets.  Free re-filling of gas bottles is  

foreseen for four months.  In addition, UNHCR  

Jordan has received winter clothing donated in-kind 

by UNIQLO, which will be distributed in camps.  

Cementing the floors of some 4,600 refugee  

shelters in Azraq camp, which opened at the end of 

April 2014, will also be completed.   

Status:  The additional cash assistance for  

winterization will be included with the monthly 

payments, distributed in the first week of each 

month, starting in November, for 21,000 families 

throughout the winter months.  Plastic sheeting 

and high thermal blankets are in stock to be  

distributed in early-November.  Gas heaters, gas 

cylinders and gas refills will be procured and  

distributed in the camps by partners IRD and NRC 

during November.  UNIQLO winter clothing 

(280,000 pieces) will be sorted and distributed by 

JEN in Azraq and Zaatari camps in November. 

Iraq 

Winterization plan for Syrian refugees: UNHCR 

Iraq’s plan foresees distribution of winterization 

kits to refugees in both camps and local  

communities for up to 34,000 refugees, most of 

who are newly-arrived during 2014.     Some 5,000 

families living in camps would also receive support 

through the provision of tent insulation kits and 

polystyrene insulation boards. All families in camps 

will receive kerosene and kerosene jerry cans.    

Distribution of kerosene for up to 16,000 families is 

planned for November and December at the rate of 

100 litres per family per month. UNHCR has the  

financial resources to provide kerosene only for the 

first two months of winter, and is seeking additional 

funding to continue kerosene distribution in  

January and  February 2015.   

Status:  UNHCR Iraq has begun distributing winter 

kits for 5,000 families living in camps comprised of 

quilts, plastic sheets and water jerry cans.  Kerosene 

procurement for the refugee families in the camps 

(some 16,200 households) is in process.   

Procurement is also underway for heating stoves, 

kerosene jerry cans and winter shelter items 

(insulation kits and polystyrene boards).   

Distribution of available items will begin in the first 

week of November for refugees in camps and out-

side camps.    
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Summary of Current Funding Gaps 

 

Country Gap (USD) Specific Needs 

Syria 27,400,000 
Provision of core relief items 

Total 27.4 million USD  

Egypt 

Winterization plan for Syrian refugees: UNHCR’s 

winterization plan in Egypt entails the distribution 

of a supplementary cash allowance to 9,500  

vulnerable households (some 38,000 people) as a 

one-off contribution.  The amount of the cash 

grant for winterization to be provided to each  

refugee is $28, with a maximum ceiling of $168 for 

families with 6 or more members. 

Status:  The one-off payment will be made to  

families in the first week of December. 

 Lebanon Turkey Jordan Iraq Syria  Total 

High thermal blan-

kets 
420,000 420,000 150,000 23,500 2,000,000 3,012,500 

Stoves/  

Heaters 
18,000 8,499 13,000 4,700  44,199 

Plastic sheets 28,000  30,000 4,700 400,000 462,700 

Jerry cans    4,700  4,700 

Kerosene jerry cans    4,700  4,700 

Quilts 
   23,500  23,500 

Timber/ Plywood kit 14,000     14,000 

Tents  7,000    7,000 

Winter clothes  
  150,000  400,000 550,000 

Needed Core Relief Items (CRI) 

Flooding and muddy conditions have already set in in the Kurdistan 

Region of Iraq. UNHCR 

With the exception of CRI for Syrian IDPs due to funding constraints, all CRI will be distributed to Syrian refugees by 31 December 2014. 


